
Rajiv Gupta 
Division Manager, 

Infection Prevention Division 

April 2017 

Lead the  
Change 



2 . All Rights Reserved. 25 December 2017 © 3M 3M Confidential. 

3M Overview 

Since  

1902 

Global Sales:  

$30.1 Billion 

International sales: 

$18.2 Billion 

Subsidiaries in   

70 Countries 

Sales in nearly  

200 Countries 
89,000+ 
employees 

Net income:  

$4.8 Billion 

R&D investment: 

$1.8 Billion 

60,000+ 
products 

108,030 patents: 

3,128 global patents 

awarded in 2015 ` 
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Preventing Infection. Better Healthcare Practices.  Our Business Groups  
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3M Initiatives 

Training 

Courses 

Process 

Improvement 

Projects in Hospitals 

Association with 

Guideline Bodies 

CSSD & OR 

Forums 

Supporting Infection 

Prevention Guideline 

Development bodies around 

the world as board members 

Partnership with hospitals 

for development and 

implementation of CSSD 

and OR protocols 

Providing customized 

education and certifications 

for CSSD, OT and nursing 

professionals  

Provide Platform for CSSD 

and OR Managers across 

the country for knowledge 

sharing and learning 
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Our association so far 

CSSD Managers Meeting for validating the 

course contents of the CSSD Training Courses 

and the CSSD Guidelines 

Online Module Deployment 3M CAHO CSSD Workshop 
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Monitor, Measure & Improve  

Improve Measure Monitor 

Support with audit tools and 

protocol development for OR and 

CSSD that help in checking the 

necessary parameters required for 

ensuring the quality of processes   

Our team of scientific affairs with 

global technical expertise can help 

conduct audits that help identify and 

prioritize areas of improvement      

Our team of scientific affairs can 

help by providing training and 

handholding for implementations 

of process improvement projects 

and also conduct post-audits  

Observe and check the quality 

of processes over a period of 

time for systematic review 

How 3M can help? 

Conducting audits to identify gaps in 

current processes and analyzing 

them for defining areas of 

improvement  

Undertaking process improvement 

projects over a defined timeline & 

measuring the success later 
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Future Plans 
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s 

Thank you 


